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Luring cur cdiscussicn cn 23 June 1964, I explained 
nm deteil my proposed chenges in the organization of the 
COPRGI. project. The overriding objective is to establisn 
& Si noritative project office under a strong project 


ec esceal operation of the system in response 
tion based upoz USIB requirements. This 
irst mece to the DCI in corresponcence of 

2 a elevoretec further in Se Ore ee potent ef 
LS Tecexber 1955. at their request, I briefed the 
President's Foreign Intelligence Adv risoey Boare in detail 
on my proposal. This was at their meeting on 30 January 1964. 
At that time the DCL was away. Soon after his return, on 
ll Februery 1964, I geve «& similar briefing to him. He 
scat me a copy of his memorancum for record of that meeting. 
I went into sufficient detail at that time to note that I 
was considering, without then a commitment, the question 
whetner tc insta 1) ee a: contracter for 
SOME ReTS LVe heres eee and tscnnmicaéi direction 
(SETD) on the project 


ge 
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The suostance of this particular briefing was reviewed 
with you anc ut. Wheelon yesterday. 

tn 4 Nay L3S€, the DOL, presiding as Chairman of USIE, 
‘eXpPressec his Serious concern end that of the Eoard in the 
Guiirlwued failure of these intelligence satellites.” After 
poancins sit success recoce of tne MASs, the DCL further 
etetec tast ' snouclu not pare an D efiort to correct 
uc licences to petter réeilapi 
PecOries es lae SOUT ata 

Deciassified and Released by the NR O ea? 


in Accordance with E. O. 12958 
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In a restricted executive session of the USIB on 
6 May 1964, "the Chairman briefed the Board on the outcome 
of recent discussion of satellite failures in the search 
program which he had had with Secretary McNamara." He 
further stated "Over a short range it was decided that not 
‘much could be done in the way of extensive modification to 
the J wehisles to correct existing deficiencies." 


In a restricted session of the USIB meeting on 20 May 1964, 
"the Chairman said that he wished to emphasize to the NRO 
the impossibility of proceeding with the production of these 
important estimates (NIE) without results of further CORONA-J 
coverage. Mr. McCone stated that uniess the NRO organization 
can come closer to meeting USIB requirements for the intel- 
ligence inventory, something would have to be done about the 
NRO itself. He said that he would have to respond to 
Secretary McNamara that if the NRO failed to obtain the 
necessary satellite photographic coverage in time.USIB would 
be unable to meet the (Secretary of Defense) requested 
NIE schedules."" At this 20 May meeting, "the Chairman asked 
the D/DNRO to check with Dr. McMillan as to when he would let 
the Board know the reasons for the recent failures and what 
can be done to correct them." 


In preparing to report to the USIB on actions taken or 
proposed to improve the performance of the CORONA systen, 
I discussed with the DCI again on 28 May the steps I considered 
necessary to put the management of the CORONA project into 
proper order. I reported that I had recently reviewed in 
detail inquiries into the March and April failures of the 
Agena. These inquiries had been conducted at my direction 
by @MMB assisted by consultants from 
I specifically stated as my conclusion from these inquiries 
that Lockheed had not properly discharged a systems engineering 
function. I stated that in my judgment it was necessary beyond 
question to establish a comprehensive systems engineering 
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responsibility for the project and to engage 
GEE co. this purpose. 
It is my considered judgment that the CORONA project 
will never operate reliably and responsibly, and will never 
uniformly achieve the quality of which it is known to be 
capable, as long as the Government's management of it is 
as diffused as it now is. This judgment is fully supported 
by the findings of the President's Foreign Intelligence 
Advisory Board. Ags long as I am responsible for the conduct 
of this project in the terms established by the NRO agree- 
ment, a responsibility which was clearly reaffirmed by the 
DCI himself in the several USIB meetings during May, I will 
continue to press for a centralization of the management of 
this project under a single authoritative project director. 


Meanwhile, under the injunction of the DCI that the 
NRO should not spare any effort to correct deficiencies in 
the CORONA system, I consider that there are certain actions 
which must be taken today. As we discussed yeaterday, 
Contract QD provides for systems engineering of part 
of the CORONA system by Lockheed Missiles and Space Company 


(IMSC). This contract expires today. As of 1 July 1964, 
I intend to establish a contract vi 
for comprehensive systems engineering and tec irection 


of this project. At the same time, I will continue the-work 
at LMSC, now conducted under under an Air Force 
"black" contract. This work continue under a modified 
work statement that will reflect the SETD responsibilities 
of nd wlll define LMSC's role as an 
integrating contractor. 


Please indicate your concurrence in this action by 
your signature below. If you do not cacur Perea give me 


this fact in writing, with reasons, noe Tater tha 


EaETerH Dayttght" thue today,” ‘30 Some “1905 eee 
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BROCKWAY McMILLAN 
Director 
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